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Community Forum Program 
Program Information & Application Guidelines
Implementing Organizations

The original of the complete application (including all signatures, organization stamp and support documentation) must be sent or delivered to the following address:
Forum Coordination Unit
Mitropolit Teodosij Gologanov no. 39-2/1
1000 Skopje

by

20 June 2008
Applications postmarked on the due date will be accepted.  Applications or support documentation for applications will not be accepted after 20 June 2008.

PROGRAM INFORMATION & APPLICATION GUIDELINES
1. INTRODUCTION
Background

The purpose of this Request for Applications (RFA) is to solicit applications from existing nonprofit organizations, foundations and consultancies for participation in the “Community Forum Program”.

The program is funded by the Swiss Agency for Development and Cooperation (SDC) and its effort is part of SDC's continuous support to the process of decentralization in the Republic of Macedonia.
The established legal framework in Republic of Macedonia enables citizen participation in the process of decision-making at the local level. Yet, the number of such initiatives is still quite limited. In order to enhance these processes as well as to enable citizens to more actively, influence the forming of local policies and decision making at the local level with their ideas, proposals and suggestions, the Swiss Agency for Development and Cooperation in 2006 initiated the "Community Forum Program". 
In 2006/2007 the Program was implemented in the municipalities of Gjorche Petrov, Prilep and Kichevo. In 2008 the program expanded and is currently being implemented in five municipalities – Strumica, Debar, Cair, Caska and Karbinci.   

The whole program is implemented in cooperation with the Association of Units of Local Self-government (ZELS) and the local governments of the selected municipalities. 
The purpose of this RFA is to select five implementing organizations which will implement the Community Forum Program in a total of 8 municipalities in Macedonia. The selected organizations would be assigned up to 2 municipalities each.
The FORUM program has proved to be a successful approach to support community ownership of local-self governance processes. Through structured discussions Forum participants elaborate community projects and provide recommendations to local institutions. The Forum creates new partnerships, increases citizen’s ownership of governance, and produces practical benefits to the community.  

The main features of the FORUM approach are:

1. Forums operate through structured discussions open for all citizens. They are led by external moderators and follow a fixed agenda.

2. Forum participants are structured in working tables according to their social and economic interests. Local administration is represented at the Forum with equal rights (voice) as all other participants.

3. Fora elaborate projects ideas and provide recommendations to local institutions (mainly the Municipal Administrations and the Municipal Assembly). 

4. Decisions about the projects to be financed are taken by the Forum - the citizens through their working tables. 

5. Forum projects are implemented through funds secured by the municipality and SDC.
The description of the Forum program is presented in Annex 1 to these Guidelines.  
Eligible costs and budget
Eligible costs are related to, personnel (moderators, co-moderators, other project staff), travel, accommodation, consultant fees, translation, office costs, equipment and other costs necessary for carrying out a forum. Ad-hoc costs are eligible if justified and endorsed by SDC.
The selected implementing organization will receive a budget of up to 55,000.00 CHF (around 32,000.00 Euro) for implementing the Forum process (7 forum sessions and one follow-up session). 
The applicant organizations are required to submit a detailed budget for the above mentioned sum in order to show how they plan to allocate these funds. (See the description of the forum process in Annex 1).
Time frame
1. Set up and training phase – end of August 2008
2. Session phase  - September 2008 – March 2009
3. Project phase  - May 2009 – December 2009
2. REGULATIONS AND PROCEDURES

For this FORUM round five organizations will be selected to implement a total of eight forums (4 community forums and 4 topical forums) in eight new municipalities. Each implementing organization will be assigned with a mandate to carry out forums in one or two municipalities 
Eligible applicants are all nonprofit organizations, organizations registered according to the Law of associations of citizens and foundations and consultancy companies in Macedonia with at least one project carried out with a budget above 20 000 euro during the last 5 years. 

Non – eligible are organizations that:

· are bankrupt or in the process of liquidation,  
· have presented false information  in order to become selected for this program,
· have made an attempt to retrieve confidential  information  or to influence the Selection committee  in the process of selection of the organization,
· organizations-political activists.

The application form is available at the websites of the Forum Coordination Unit (www.forumivozaednicata.com.mk) and ZELS (www.zels.org.mk). 
The properly filled application forms with all accompanying documents need to be provided to FCU at the address below by post or by courier until the 20th of June 2008.
Forum Coordination Unit / Strategic Development Consulting
ul. Mitropolit Tedosij Gologanov 39 - 2 / 1,
10000 Skopje, Republic of Macedonia
 Additional information is available from Cvetanka Girova, FCU Program assistant (contact + 389 71 367 357).

3. ASSESSMENT

All eligible organizations that have provided technically compliant applications will be evaluated by a Selection committee. Field visits (if necessary) will be conducted to pre-selected organizations. 
The final selection decision will be taken by the Selection Committee taking into account the competition results. 
Applications have to be completed with all necessary information in it, including a letter of intent declaring readiness to sign an agreement with SDC.
The selection criteria, which will be applied by the Selection Committee, are:

Administrative capacity
· Organizational structure

· Human resources

· Equipment
Financial capacity

· Diversification of sources

· Internal financial procedures and regulations
Experience in
· Grass-root projects
· Participatory projects

· Organizing conferences, public discussions, seminars

Partnership capacity 
· with municipal authorities  
· with local community organizations, citizens groups, other organizations

Provided Budget:
· Detailed lines
· Justification
· Budget compliance with activities and project outcomes

Once the implementing organizations are selected they will be given training and information about the previous program phase and its specifics. The selected organizations will sign an agreement with SDC. The payments to the selected implementing organizations are based on monthly operational and six-monthly financial reports.
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