Annex 1: DESCRIPTION OF THE FORUM PROGRAMME
The main goal of the project is to support a participatory community development at a local level. The Forum is a development platform – 1) For the citizens to improve their life with their own ideas and participation and 2) For the administration to develop participatory, accountable and trusted local governance. 

The particular objectives of the Forum programme are to:

1. Involve citizens in local governance. 

2. Create partnerships between local stakeholders. 

3. Improve the project development capacity of the local community.  

4. Improve the capacity of the local administration regarding decentralization.

5. Concrete improvement of the local socioeconomic environment.

The FORUM process comprises three main phases. The first is the setup phase which includes preparations for the start of the Forum phase. The Forum phase constitutes the FORUM and involves its participants in up to 8 structured discussions producing project ideas and recommendations. The third phase is the practical implementation of the selected projects.

1. Set up phase

a. Contracts between SDC, Implementing organization (IO) and the Municipalities. 

b. Selection of moderators. The moderators will be selected by the Implementing Organization (IO) from their existing staff or pool of moderators/collaborators. 

c. Selection of key local partners (a municipality representative and a co-moderator).

d. Establishing the Operative Group. This group comprises of members of the municipality, NGO sector, business sector and any other relevant stakeholders in the community. It has between 7 to 9 members and its participation is financially supported by the municipality.

e. Outreach informative meetings. These meetings will inform the local audience and stakeholder groups about the up-coming FORUM and will check-out the possible members of the Operative Group. 

f. Recruiting forum participants. The selected Operative Group together with the moderator and co-moderators recruits forum participants. 

2. Session phase

The session phase comprises up to 8 FORUM sessions as follows:

a. a. First session. The first session ends up with the forum structure (working tables), working code, tuned topics, agenda of the forum sessions.
b. Second – Seventh session: This is the process of FORUM discussions that start with the articulation of specific issues and problems to reach to project ideas and recommendations that would resolve these problems. 

c. Between session work. Project ideas and recommendations are additionally elaborated and formalized during between-session working meetings. They are held among FORUM participants (working groups) that are selected during the FORUM sessions and normally comprise representatives of the interested working tables (stakeholders). 

d. Publicity activities. Each FORUM publishes a FORUM bulletin, which is distributed in the municipality to inform the broad public about FORUM life. Publicity activities comprise interviews, announcements in the media, interviews with key FORUM participants, outdoor advertising of the Forum events.

e. Final Seventh session. The final (7th) FORUM session selects projects for financing within the available project fund. 

f. Follow up sessions. After the implementation of the selected projects a follow up session is carried out to inform the forum participants about the implemented projects outcomes and recommendations.
e) Expected Outcomes 

Each of the Forums shall end up with the following measurable outcomes:

1. 8 sessions carried out involving at least one working meeting between two consecutive sessions.

2. Significant representation of the local community at the forum sessions (min 50 participants for municipalities with below 10.000 citizens and min 120 for municipalities with above 50.000 citizens). 

3. Well structured quality discussions achieved in terms of significant time spent on expert inputs, project ideas, and recommendation.

4. Publicity events and measurable PR activities carried out in the community.

5. Established informal and institutionalized partnerships between local stakeholders.

6. Developed diverse project ideas.

7. Recommendations provided to the Municipal authorities.

8.  Implemented sustainable projects with a visible socioeconomic impact on the community.

6. TYPES OF FORUMS

In this round of the Community Forum Program there will be two (2) types of forums for which the municipalities can apply:  

a) Community forums

The municipalities will define 2-3 topics based on their assessment of the areas (of development) that are most necessary to be resolved and which cause difficulties in the daily lives of citizens. On the first forum session the citizens choose which of the topics/ areas proposed is the most important for them and then delve deeper into it on the following forum sessions identifying specific problems and proposing solutions. 
b) Topical forums

The topic related forums provide the topic in advance defined by the Program Board in coordination with SDC and ZELS. In this round of the Program two following 2 topics are proposed:

· Social inclusion forums – the discussion issues are social services, social inclusion of children, young and elderly people and marginalized groups at local level.

· Environmental forums – the discussion issue is the environment (LEAP and key investments related to the environment).

The municipality that applies for the topical forums has to choose one specific topic of the above proposed ones.

Unlike the community forums, topical forums are focused on a particular topic such as environment, social protection, rural development and others. Behind the topic there is expected to be a specific and hot municipal issue. For example, a polluted river is a specific issue, related to the topic of environmental protection. Similarly a specific problem of the elderly people could be the issue that would require a “Social protection forum”. This format would bring changes in the structure of the forum – tables would be created along the stakeholders of the particular issue, while tables in traditional forums represent all community groups. Topical forums, similarly to the community forums would be open for everyone. The community however would be structured in a specific way, defined by the topic or the specific issue.

7. FORUM MANAGEMENT

1. Overall management of the Forum program: Forum Coordination Unit and Program Board 

The overall management of the programme will be carried out by SDC through the Forum Coordination Unit (FCU). The FCU staff is responsible for coordination of the overall Forum programme. 

The Program Board (PB) selects the municipalities in the programme, takes policy decisions, provides overall monitoring of the Forum program implementation and gives recommendations for project improvements. 

2. Central operative management: Implementing Organizations

The five selected implementing organizations will implement the Forums in the eight selected municipalities. Each of them will implement both – forum “process” and “project” support. They will have the following responsibilities: 

1. Overall management of the project in consultations with SDC and FCU.

2. Administrative management.

3. Training and consultations.

4. Monitoring and control.

5. Reporting.

